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Suggested activity: A collaborative
workload map

Step I: Map Out the Workload
Create an overview of all planned tests, major assignments, and projects for each class. Involve all subject teachers in a shared calendar (digital or
physical).

Step 2! Coordinate and Prioritize
Limit to one major test per week whenever possible. Schedule large assignments at least 3—5 days apart from tests. Avoid multiple subjects having deadlines
on the same day.

Step 3! Create a Visual Schedule

Use a color-coded calendar:

* Red = Tests

* Blue = Major assignments

* Green = Regular homework.

Make the schedule visible to students (classroom board or online platform).

Step 4: Communicate and Stay Flexible
Inform students well in advance abeut any changes. Conduct a “stress check” monthly where students provide feedback. Adjust the schedule if werkload
becomes too heavy.

Step 5: Use Digital Tools for sharing the schedule. Add deadlines to a shared calendar accessible to all teachers.

Why: Research shows that planning and transparency significantly reduce students perceived stress and improve learning outcomes.
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